IWDG

INCIDENT WORKFORCE
DEVELOPMENT GROUP

https://www.nwcg.gov/partners/iwdg

Date: 17 December 2024, 1300 — 1430 MST

IWDG Members: Jesse Bender, Chair | Aaron Thompson, Vice-Chair BLM | Dave Celino, IPSC |

Jim Prevette, NASF | Russ Lane, NASF | Zeph Cunningham, ICAC | Cole Belongie, DMC |

Shane Greer, ICSC | Steve Griffin, NIMSIC | Hank Rowland, FEMA | Carol McElroy, FEMA|

Charles Evans Sr., FEMA | Carl Schwope, SWCG | Patrick Pearson, RMCG | Joe Sean Kennedy, USFS |
Karen Kufta, USFS | Sean Peterson, NICC | Erin Burkhammer, GATR | Nicki Johnston, Admin

Not Present: Chuck Russell, CGAC | Colleen Gadd, AHIMTA | Melissa Wegner, GATR |
Rich Harvey, IAFC

Review Current Actions:

Complex Incident Management Implementation
e [PSC Request for Input on ICCI Pathways

o IROC data shows nearly 200 total qualified T1/ICCIs, but many are in high-level agency
positions that preclude mobilization and several are ADs.
= Data to add context would be number of qualified ICCIs deployed in 2024.

o Focus on the skill and ability of personnel that can complete the job in the future, not only
the current IC pool.

o IWDG supports providing multiple alternate pathways such as qualified Command and
General Staff positions qualifying as ICCI.

o Ask what the downsides to opening additional options for attaining ICCI qualification are.

o IPSC will submit a formal request to IWDG for data and feedback on the ICCI pathway.

o IWDG will update existing draft letter to IPSC with additional information for review.

Data Collection
e CGAC Data Call: 2024 IMT Composition
o Additional request has been submitted for 2024 data. Two GACCs have submitted now.
o Will start asking for 2025 data at the January CGAC meeting.

Open Tasking Updates
e CGAC Taskings: NMAC L2024-11: Completion of Open Taskings L.2023-09 and L2023-10
o NMAC L2023-09: Establishing Standard Criteria for Geographic Area Preparedness Levels
=  NMAC has requested support from PSOG through FMB.
o NMAC L2023-10: Standard Alignments for Geographic Area Priority Trainee Programs
= Task team has been created and CGAC is reviewing a draft document.
e NMAC L2023-02: Increasing Incident Support Capabilities Tasking
o Follow up with NMAC in January.
e NMAC L2024-10: Tasking — Development of National Rotation Recommendations for 2025
o Bender working with CGAC task team to prepare draft for discussion in January.
e NMAC L2024-12: Tasking — CIMT Configurations and T3 IMT Standardization
o CIMT configuration task team will provide recommendation for review at January meeting.



https://www.nwcg.gov/partners/iwdg

o Type 3 configuration task team will also provide recommendation for review in January.
= Type 3 task team will have opportunity to expand beyond configuration to more
wholistic view on Type 3 IMTs and personnel, to develop standards and
expectations.

Agenda Items:

e Agency Administrator Subgroup: AA Qualifications

o Recommendation will be sent to FMB in January.

o Intent is to create and standardize a base AA qualification across all agencies.
e January 29 — 30 Meeting: Boise, Idaho

o January 29 agenda items will be coordinated with CGAC.

o See emails from Bender and reach out with any questions.
e January Joint NWCG, FMB, NMAC Meeting

o Review open taskings, current progress, and IWDG program of work.
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